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This document forms the basis for the external audit. After the external audit has been conducted, the report may 

omit certain sensitive data that the company does not want published. Please provide clear, understandable and 

verifiable information. In the application and decision-making process of the Certification Council for the external 

audit, the report is the main basis for access to TourCert certification.  

In this context, please describe in a practical and simple way the measures of social responsibility as well as 

sustainability in the context of their business activity, as well as the main conclusions that result from the first 

diagnosis.  

Introduction 

In this sustainability report, it is considered appropriate to mention relevant data about the 

pandemic and its impact on the tourism sector in Ecuador.  

Prior to 2020, the tourism sector in Ecuador grew steadily, but is currently affected by the 

health threat caused by COVID-19. The closed borders of several countries led to a decrease 

in visitor demand, which directly affected tourism and all people dependent on the sector. 

Tourism recorded a negative deviation of 69.2% in foreign exchange earnings in 2020 

compared to 2019 (Ministry of Tourism, 2020). The contribution of tourism, which represents 

the importance of international tourism spending in the country, was 1.3% in 2020 and 3.7% 

in 2019. In 2019, the direct share of tourism in GDP was 2.2%, while in 2020 it decreased to 

1.2%. 

In Ecuador, domestic tourism had a total expenditure of USD 4.1 million in 2019, which 

boosted the sector's employee economy. In 2020, domestic tourism spending totaled USD 1.5 

million. In the months between March and May 2020, which saw the greatest impact on the 

tourism sector, the net revenue of the main tourism sectors decreased by 62.85%. 

The economic crisis triggered by the COVID-19 pandemic was undoubtedly a major business 

challenge for Latventure. Overcoming the crisis and finding ways to survive economically 

became prioritized actions for the management and partners.   

During the economic crisis, which continues to affect tourism today, Latventure developed 

several possible scenarios and strategies that allowed the organization to recover 

economically. 

It is important to mention that in coping with the crisis, Latventure adjusted its spending 

structure in good time, cut costs sharply, and prioritized savings, which enabled the company 

to survive during the crisis. Undoubtedly, good management of emergency financial resources 

and good business relationships with strategic partners and service providers - in short, the 

economic sustainability that has characterized Latventure since its beginnings - have also 

contributed to the organization's satisfactory recovery. Thanks to the economic recovery, a 

promising future for tourism in 2023 - 2024 is now in sight. 

Fortunately, the strategic alliances that Latventure forged with the Latinconnect and Tourplan 

groups prior to the pandemic have helped the company maintain, improve and expand its 

customer portfolio during the economic crisis. This is undoubtedly a very positive aspect that 

has enabled the company to establish commercial and business relationships with new 

customers. 
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Key Indicators 

 

 

 

 

 

 

 

 

 
(*) Return on sales: confidential data. 

N/A (*) CSR index of accomodations: Activity provider index includes CSR information on accommodations, 

excursions, etc. 

Company profile 
 

Latventure was legally established in 2006. In 2007 Latventure Incoming officially opened its 

doors as a tour operator in Ecuador. The opening was the brainchild of two Germans who 

saw in South America a destination with great potential for tourism development. The 

business did not focus on mass tourism, but on tailor-made trips with family-run hotels, 

different itineraries and authentic experiences that give customers an unforgettable 

vacation. 

Every year since the opening of the company has been full of enriching experiences, efforts, 

and motivation. Today, thanks to the hard work and growth ambition of the owners and 

founders, Latventure has a great team of employees who work every day for the optimal 

development and growth of the company. 

The Latventure Group is made up of partner companies in South America, specializing in the 

main destinations in the region - Argentina, Peru, and Chile - where they offer high-quality 

services. In 2014, Hakuna Matata Amazon Lodge in Archidona - Ecuador was integrated into 

the Latventure Group, a proprietary product that promotes and advances the development 

of sustainable tourism. 

Indicator Unit Year 
 Return on sales (*) - 
Customer information index 97% 2021 
Employee satisfaction index 85% 2021 
CO2 generated per employee 0,004886546 T 2021 
Product design index 80% 2021 
CSR index of accommodations N/A (*) 2021 
Tourist guide index 89% 2021 

CSR index of activity providers 77% 2021 

CSR index of transport companies 85% 2021 
Satisfaction index of the communities visited N/A 2021 

Contribution to local development - - 
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General Data 
 

Indicator Unit Year 
Annual turnover (*)  

Number of employees 8 2021 
Number of travelers 536 2021 

(*) Annual turnover: Confidential data. 

Scope of diagnosis and data collection 
 

For the diagnosis of the current situation and the data collection, the tools developed by 

TourCert were used, which define, depending on the management area, indicators and 

parameters to evaluate the degree of compliance of the company in terms of sustainability 

and CSR.  

The surveys conducted by TourCert among different stakeholders - suppliers, employees, 

customers, tourism operators, etc. - are the main source of data that makes it possible to 

determine, based on the results and statistical percentages, the areas of management, 

activities, or strategies that need to be improved, implemented or strengthened at Latventure 

in order to achieve successful sustainable management and CSR. 

An important positive aspect is that Latventure now has two new reservation systems, 

Tourplan and Latinconnect, which takes the company a step further in its quest to grow and 

strengthen its business. We are sure that these digital tools will contribute to the development 

of sales and, above all, optimize the work and response time of our staff, making us an 

effective and efficient company that offers excellent and quality services.   

Our main objective in the short to medium term is to increase our commitment to supporting 

environmental protection and community projects. We are considering several options for 

sustainable projects in which we will actively participate, as we are aware that promoting 

sustainable actions benefits society in general.  

It is important to note that due to the pandemic, sustainability measures have become more 

important to our customers. Now the vast majority of customers ask about certifications, 

plans, sustainability and CSR activities that we carry out in Latventure.  
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1. Corporate responsibility and management 

1.1. Corporate policy 
 

The development of the business policy included a detailed analysis of the general principles, 

business philosophy, basic pillars, Latventure's future projections, and commitment to the 

business unit's stakeholders. Several guidelines were created to clearly identify the company's 

behaviors, work methods, work environment, productivity, principles, and philosophy. 

The process of developing Latventure's business policy involved a number of steps, which are 

detailed below: 

• Design and development of policies that are objective, useful, and linked to the 

company's goals. 

• Policy approval: Reviewing and making the necessary adjustments so that, once agreed 

and finalized, they can be approved by the company's management.  

• Dissemination of company policies: contacting all employees related to the company's 

work and formalizing their application. 

• Maintaining the application, compliance, and validity of the policies.  

• Periodically reviewing and updating company policies. 

Vision: 

We strive to be a stable, innovative, socially responsible travel agency with a first-class service 

mentality, reliable operations and exceptional commitment. At the same time, we want to 

enrich the travel industry with new ideas and play an important role among South American 

management companies (DMC) and their respective vacation countries. 

Mission:  

We are a reliable and trustworthy partner who promises not only quality but also humanity. 

Contact with our customers, colleagues, and partners is very important to us. Our goal is to 

enrich the lives of our clients through great trips and lasting memories, and to create a working 

environment with our partners and clients that allows creativity and development. 

Philosophy: 

Diversity is fundamental to all of our company's goals. Therefore, we want to build our 

corporate philosophy and identity on these shared values. 

1. Professionalism: The core value of our company is professionalism. We treat our 

customers, partners, and colleagues with openness, fairness and absolute 

professionalism. 

 

2. Sustainability: We are not looking for a short-term solution, but for a lasting result for 

our company. Sustainability is the basic principle of all our actions - economic, 

ecological and social. 
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3. Customer orientation: Everything we do is aimed at developing a deeper 

understanding of our customers in order to identify individual expectations and needs 

and not only meet them, but exceed them. 

 

4. Value for money: We offer the highest quality of service at the best price. Therefore, 

we constantly search for the best travel options at optimal prices and guarantee cost 

transparency at all times. 

 

5. Flexibility: We always adapt to the needs of our business partners and can react 

flexibly to changing conditions. With us, there is no room for a "impossible". 

 

6. Innovation: Our ideas are the driving force behind our actions. We are always on the 

lookout for new itineraries and rely on a corporate culture of innovation. 

1.2. Prioritized fields of action 

 

Customers: It is a priority to ratify with our customers, our solid business image, consolidated, 

support and guarantee, our efforts are focused on maintaining a close relationship with our 

customers, based on effective and assertive communication. It is considered appropriate to 

inform customers about the actions that contribute to sustainability and CSR at country level, 

as these actions are carried out internally at Latventure to achieve continuous improvement 

and commitment to the principles and regulations that govern TourCert. In this way, it was 

decided to share informative NewsTickers with topics related to sustainability and CSR with 

clients.  

It is important to mention that due to the implementation of our booking systems Tourplan & 

Latinconnect, the documents (booking confirmation, offer, check-in list, itinerary) that we 

send to our clients are currently updated and changed in content. We adapt our formats to 

these digital tools, sharing the documents with our clients in an effective and efficient way. 

This improves response time and makes us more productive. We are sure that digitalization 

will bring Latventure pleasant benefits that will strengthen our business relationships and 

revenue growth.  

Tourism offering: Since 2016, sustainability and CSR have been a very important aspect for 

Latventure. Our commitment to supporting local communities and/or sustainable projects is 

embedded in our tourism offering. 100% of our tours include at least one visit to community 

projects, nature reserves or national parks. Due to the pandemic, the issues of sustainability 

and CSR have become more important, especially among our clients, as the demand for tours 

with sustainable activities has increased significantly. For this reason, Latventure is currently 

developing tours with a stronger focus on sustainability and CSR, always taking into account 

the contribution to the local economy, the protection of the environment and biodiversity. 

Employees: As a result of the crisis triggered by the COVID-19 pandemic, Latventure made the 

difficult decision to dispense with the services of some of its employees as part of its 
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optimization and cost-cutting measures. Although this decision was closely linked to the crisis, 

Latventure made a commitment to its employees that it would gradually reinstate those who 

had left the company as and when the situation improved. Now, we are happy to report that 

thanks to the good management of the executive board and the economic recovery of 

incoming tourism, Latventure has now reinstated all its employees, full time and with the 

same working conditions. In addition to the high demand for reservations and inquiries, the 

company has been able to open new job opportunities, contributing to the local economy. We 

are confident that the future of tourism for 2023 - 2024 is promising and this economic 

recovery will allow business growth.  

As a main area of action in the area of employee management, in 2024 - 2025 we plan to 

ensure that all our employees receive a living wage and social benefits in addition to those 

granted by Ecuadorian legislation. In doing so, we aim to contribute to the Sustainable 

Development Goals (SDG 1 - No to Poverty) and (SDG 8 - Decent Work and Economic Growth). 

Providers: Due to the crisis caused by the pandemic, which mainly affected the tourism sector 

at local and international level, most suppliers of tourist services (accommodation, excursions, 

transport) suffered the effects of the economic crisis and neglected the maintenance and 

upkeep of their infrastructures. For this reason, it is a priority for Latventure to regularly 

review the suppliers with whom we work in order to guarantee our clients the quality of 

services and the maintenance of infrastructure, especially in the hotel sector. 

Environmental management: Latventure's priority area of action is to contribute to, support 

and actively participate in sustainable biodiversity conservation projects in the medium to 

long term. It is planned to participate in one of the many projects led, managed and 

implemented by the Jocotoco Foundation. The Foundation develops actions and activities for 

the conservation of unique animal and plant species and has fifteen reserves with a total of 

23,000 hectares. In addition, it is considered reasonable to participate in the projects of the 

Amazonia Productiva Foundation, whose goal is to create ecologically sustainable and 

economically viable habitats through environmental projects and concrete actions.  

Similarly, in the future Latventure will seek additional certifications for sustainability and CSR 

at the local and international level, which will allow us to ratify with our customers, the 

commitment to support and care for the environment and biodiversity. 

Sustainable development at local level: Latventure attaches great importance to actively 

supporting social projects that benefit the community. Therefore, it is considered appropriate 

to participate in social projects such as supporting educational centers in rural communities, 

social work in support centers and community development, and geriatric centers.   

Economic data: It is important that Latventure continues to maintain funding for emergencies 

or other contingencies. The good management and structure of expenditures has allowed the 

organization to overcome the crisis largely with its own economic resources. Therefore, it 

makes a lot of sense to continue this practice of sustainable management. 

Management: The current priority for Latventure's management is the implementation, 

functioning and one hundred percent operational capability of the Tourplan & Latinconnect 
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reservation and operating system. We are convinced that these digital tools will contribute to 

business growth and allow the organization to optimize its processes and consolidate itself as 

an effective, efficient and powerful company, in addition to reducing response time to 

customer requests, optimizing staff working time and improving productivity. 

1.3. Commitment of the management 

 

Latventure's management is firmly committed to participating in and integrating the 

processes, indicators, parameters, measures, and strategies in each management area in 

accordance with the TourCert standards. 

In terms of resources, Latventure provides technological, material, technical and human 

resources to facilitate the implementation, compliance, and application of sustainability and 

CSR in the organization. While financial resources are a fundamental part of the development 

of any project, due to the current economic crisis caused by the COVID-19 pandemic, 

Latventure is allocating a certain amount to promote the sustainability strategies mentioned 

in the improvement program, as part of its optimal spending structure. As the economy 

reactivates and recovers, more financial resources will be progressively allocated to enable 

and facilitate compliance with the medium- and long-term plans, ideas, strategies, and 

improvement actions. 

As part of the certification process, Latventure appoints Mr. Kevin Alexander Mejía 

Quillupangui - Data Manager - as the Sustainability and CSR Officer, responsible for 

implementing and monitoring the process within the company.   

The person in charge of Sustainability and CSR has the following qualities that will enable him 

to successfully perform his duties.  

• Communication skills, empathy, creative thinking and organizational skills. 

• Sound education and relevant professional experience in tourism. 

• Decision-making skills and availability of time for the process. 

• Leadership role regarding tourism and sustainability issues. 

• Enjoy teamwork and dialogue with clients. 

Latventure is committed to providing the responsible person with the resources and time (4 

hours per week) needed to implement the TourCert management system in the organization.  

In addition, it is important to mention and emphasize that Latventure complies with all 

national and local rules, laws, and regulations that allow the company to operate as a tour 

operator in strict compliance with the law. 
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1.4. Stakeholder análisis 

 

Stakeholder engagement is fundamental to governance, as all stakeholders who are directly 

or indirectly part of the organizational structure, whether as owners, partners, customers, or 

employees, have an interest in the development or outcome of a process or project that 

benefits all stakeholders.  

As part of the stakeholder assessment, several fields of action are determined, depending on 

the relationships with each identified stakeholder. The template established by TourCert for 

Latventure's stakeholder mapping, establishes a circular structure, from internal to external, 

which allows to identify the direct or indirect relationship of the stakeholders with the 

organization.  

Internal: Employees, tourism service providers (hotels, restaurants, transfers, tour guides, 

tour operators, airlines), B2B and B2C customers, competitors, social and environmental 

environment. Tourplan, Latinconnect. 

External: Government entities that regulate and control tourism activity in Ecuador (Ministry 

of Tourism, Ministry of the Environment, Galapagos Governing Council), public entities that 

control compliance with business regulations (Superintendency of Companies), government 

entities that regulate compliance with employee rights and benefits (IESS, Ministry of Labor), 

tourism associations (Captur: Chamber of Tourism of Ecuador), citizen security and control of 

public spaces (National Police, Fire Department and Metropolitan Police). 
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1.5. Information and communication 

 

The mechanisms we use to communicate with our clients are the traditional means, such as 

email and Skype. As a result of the pandemic, virtual communication (video calls) became 
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more and more important, so nowadays virtual meetings via Zoom, Go To Meeting, Microsoft 

Teams and other platforms have become our main means of communication with our clients. 

This useful communication tool facilitates and enables efficient and affective communication 

with clients and creates close relationships of friendship and teamwork. 

We have implemented the use of Whatsapp, both with our B2B clients and with B2C clients 

who are in the middle of their tour in mainland Ecuador or in the Galapagos Islands. The clients 

have our Whatsapp contact through which we are available 24/7 for any questions or 

requirements during their stay. Our team of staff is ready to take care of any request, 

emphasizing that customer service is offered in English, German, and Spanish to allow a better 

understanding and communication. This tool contributes significantly to direct 

communication, allowing a quick and efficient interaction and facilitating the exchange of 

information with our customers. 

The tours offered by Latventure are published on the website and are available to all 

interested customers. With the implementation of the Latinconnect system, tours, hotels and 

excursions are published on the system platform and can be viewed and booked by all DMCs 

that have an account and are registered on the platform. The published services include 

detailed information about the tour (price, itinerary, accommodation information, language), 

which facilitates sales and marketing of the products.  

As part of Latventure's commitment to sustainability and CSR, it was deemed appropriate to 

plan the development of a monthly newsletter to inform our clients about sustainability and 

CSR activities. In this way, our strategic partners will be informed of the improvement actions 

and sustainability activities that Latventure and Ecuador are developing at the country level 

with regard to environmental conservation and biodiversity. 

1.6. Fields of action and monitoring 

 

The priority fields of action defined in item 1.2 are determined on the basis of the analysis of 

the current situation. The monitoring and evaluation of compliance with and implementation 

of these measures is the responsibility of the company's sustainability and CSR manager. It is 

important to emphasize that the responsibilities of the CSR and Sustainability Manager are to 

monitor and ensure the application and compliance of all continuous improvement strategies 

and activities.  

In order to control in a documentary way the fulfillment and application of the strategies 

established for the action area, it is considered appropriate to develop evaluation matrices 

with indicators and parameters that allow to determine and know the percentage of progress, 

implementation, difficulties, and observations to be taken into account for each indicated 

activity to be developed. 
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1.7. Incentive systems 

The incentive program, which is constantly evolving at Latventure, consists of benefits for 

employees to contribute to their personal and professional development and to improve their 

work performance.  

Below is a list of the incentives currently implemented by Latventure.  

• Legally valid employment contracts, legal benefits and fair economic compensation 

according to the labor market, experience and professional skills of the employee.  

• Extended rest days, Ecuadorian regulations provide for 15 days of vacation for 

employees of private companies, Latventure grants its employees 21 days of rest as 

part of its commitment to care for and ensure the diversion, leisure, and 

entertainment of its employees.  

• Latventure's management cares about the emotional, health and personal well-being 

of its employees and therefore has an accessible policy for granting time off for illness, 

maternity, paternity or personal emergencies.  

• Every year, Latventure organizes integration trips with its employees, which 

strengthen camaraderie and teamwork and allow the team to learn, improve and 

consolidate their knowledge of the company and tourism, as well as the activities 

offered.   

• In the current year 2022, the management of Latventure offered a cruise to Galapagos 

for one person of the team. This promotion was raffled among all employees and was 

part of the recognition for the support, commitment, and teamwork shown by 

employees during the pandemic crisis.  

• Data plan and phone calls for company cell phones used by company employees to 

contribute to good communication with suppliers and customers. 

Latventure's management evaluates the implementation and application of this incentive 

program on an annual basis. This evaluation is carried out on an individual and personal basis 

with each of the company's employees. It is important to carry out this evaluation as it allows 

us to know in detail the comments, ideas, disagreements and suggestions made by employees.   

Within the priority action areas, it is considered important to expand the measures of the 

incentive program that contribute positively to the personal and professional development of 

employees. It is important to mention that these measures will be defined and implemented 

depending on the economic reactivation and recovery of incoming tourism. 

 

1.8. Service and product innovation management 

During the crisis triggered by the COVID-19 pandemic, Latventure showed flexibility in working 

hours and modalities. These measures had a positive impact on reducing electricity and water 

consumption in the office, which helped structure and manage expenses during the crisis.  
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As part of our commitment to sustainability, all computers are configured to enter an energy-

saving mode after a certain period of non-use, which should help reduce electricity 

consumption.  

Passengers on our group bookings receive a reusable cup upon arrival, which allows them to 

consume beverages (water, tea, lemonade) throughout their trip while avoiding the 

consumption and purchase of PET bottles and contributing to environmental protection. This 

action will also be implemented in our FIT passenger bookings in the medium term.  

In order to properly optimize and reduce expenses during the economic crisis, Latventure's 

management decided to terminate the contract with the company that provided the cleaning 

service for the office. Currently, this service is being resumed and Latventure has once again 

hired the cleaning service to contribute to the well-being, cleanliness, and organization of the 

workplace so that employees can perform their duties in the best possible way.  

Informative signage has been installed in the office's common areas and departments, asking, 

motivating and encouraging employees to reduce water and electricity consumption, and 

informing them of the actions they can take in the office and implement at home as part of 

their contribution to sustainability and CSR.    
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2. Economic responsibility 

2.1. Turnover 

(*) Turnover: Confidential data.   
(*) Profit from sales: Confidential data.    

 

The sales data is confidential economic data that can only be viewed by Latventure's finance 

department and management in order to apply appropriate improvement strategies.  

However, as general information, it can be mentioned that Latventure's market segmentation 

divides potential customers into groups and segments based on characteristics, similarities 

and common aspects.   

Mainly, two types of market segmentation are considered: geographic and demographic.  

Geographic segmentation: the variables of country and region are considered, with 

Latventure's main market being the European market, i.e., countries such as Germany, 

Switzerland, Austria, France, and Denmark.  

Demographic segmentation: the variables of age, gender and socioeconomic status are taken 

into account. It is found that the average age of Latventure passengers is between 50 and 60 

years, gender is indeterminate, both men and women belong to our market and 

socioeconomic status is medium.   

2.2. Operating costs 

(*) Administrative costs: Confidential data.   

(*) Other costs: Confidential data. 

(*) Supplier costs: Confidential data. 

 

The economic information relating to operating costs is confidential data that Latventure's 

accounting, finance and management departments work with. They know the figures because 

they are responsible for managing and planning the cost structure and optimizing costs.  

It should be noted that marketing costs have been greatly reduced, as promotion and 

advertising of our products and destinations is now done through digital media, such as social 

Indicator Unit Year 
Turnover (*) 2021 
Turnover per employee N/A 2021 

Profit on sales  (*) 2021 

Indicator Unit (total) Year 
Marketing costs N/A 2021 
Administrative costs (*) 2021 
Other costs (*) 2021 

Supplier costs (*) 2021 
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networks. In addition, other digital tools are being used, which helps to reduce paper 

consumption.  

In recent years, Latventure has actively participated in major tourism trade shows organized 

around the world. In order to participate in these events, a certain amount of money was 

allocated for the development of advertising and print marketing, which was shared and 

passed on to customers. It is hoped that with the economic recovery, the organization of the 

trade shows will soon resume so that Latventure can once again participate in these important 

meetings of the global tourism industry. 

Administrative costs include staff salaries, office rent, building costs, basic utility consumption 

(water, electricity, telephone, internet), data tariffs and telephone calls for cell phones, and 

cleaning services. The other cost indicator identifies the economic data from business, 

familiarization, and inspection trips carried out by Latventure management as part of quality 

management and improvement of services and products. 

2.3. Tourism offer 

 

Latventure has an extensive product catalog that diversifies the tourist offer according to 

market segmentation and taking into account the tastes and preferences of customers. 

Currently, there are about 25 products available to customers, which include the development 

of tourist activities in continental Ecuador and Galapagos.  

The most popular and requested products by clients are our tours in Galapagos, known as 

island hopping, which allow passengers to know the biodiversity of flora, fauna, and charm of 

the islands in programs of 5 to 10 days duration.  

In relation to continental Ecuador, the round trips that include visits and activities in the main 

tourist destinations of the country, such as. the Cotopaxi National Park, the Chimborazo Fauna 

Production Reserve, the Cajas National Park, the Route of the Volcanoes, Baños, Papallacta, 

Yasuní, Cuyabeno, are the products most requested by customers, since these programs, 

whose duration ranges from 10 to 15 days, allow the tourist to know the cultures and tourist 

attractions of Ecuador, the land of 4 worlds, and have an enriching experience. 

Regarding Latventure's market segmentation, it can be stated that 90% of passengers come 

from Europe, mainly from Germany, Austria, France, Denmark and Switzerland. The remaining 

10% are passengers the United States. 

Indicator Unit (total) Year 
Total nights sold 4365 2021 
Number of products 25 2021 
Number of individual travelers 154 2021 
Number of group travelers 137 2021 
Number of travelers per guide 10 2021 
Average duration of individual trips 15 D 2021 
Average duration of group trips 20 D 2021 



 

 20 

As for the number of individual and group travelers 154 and 137, respectively, who traveled 

in the 2021 period, a significant decrease in travelers can be seen compared to 2018 - 2019. 

Of course, these statistics show the crisis of incoming tourism caused by the pandemic. It is 

important to mention that Latventure received the first individual travelers after the 

pandemic from February 2021, and in October 2021, after 18 months, it was possible to 

receive the first group travelers after the pandemic. Undoubtedly, some of this information 

marks a historic milestone at the business level.  

As a result of the pandemic, travelers' tastes and preferences have changed significantly, as 

travelers now book and plan their trips at short notice, so last-minute sales have become more 

important. Moreover, the vast majority of travelers now opt for the mode of individual travel. 

This is the behavior of travelers that has emerged in Latventure after the pandemic and that 

allows us to restructure our tourist offer according to the new tastes and preferences of 

customers. 

2.4. Design of the tourist offer 

 

For the evaluation of the product design, the most representative products of Latventure's 

tourist offer, the island hopping and the round trips in mainland Ecuador, which include the 

visit to the main tourist destinations, were considered.  

The average result of the analysis of the product design survey shows an average score of 80%, 

which leads Latventure to conclude that the design of the tourist offer is positive and that the 

parameters set by the TourCert regulations are taken into account and applied. 

The analysis of the survey allows us to determine the strengths, weaknesses, and areas for 

action that we need to work on in terms of product design. In this way, Latventure has 

prioritized the diversification and inclusion of sustainable activities, community tourism and 

social inclusion in the offer when revising and updating the products, in order to contribute 

positively to the local economy, since most of these activities are coordinated and organized 

by local people, which allows the growth of their community.  

The main strength of our products is that each circuit designed by Latventure actively 

contributes to the development of the local economy. Latventure's business policy states that 

the contracted service providers must be local. Therefore, we mainly work with family 

businesses that contribute to the local circular economy. 

In terms of product design weaknesses, as a result of the pandemic, it was found that several 

tourism service providers (accommodations, restaurants, excursions, transportation) 

neglected the maintenance of their infrastructures. It is of utmost importance to provide the 

products with quality services that allow us to guarantee the fulfillment of quality standards 

to the customers. For this reason, it is considered appropriate to carry out inspection visits to 

accommodations, restaurants, excursions, and means of transportation that are mainly 

Indicator Unit Year 
CSR index of product design (average of results from completed surveys). 80 %  2021 
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included in our tourism offer. This activity makes it possible to monitor and guarantee the 

quality of services. 

2.5. Service providers 

 

With regard to the contractual terms with our suppliers, it should be mentioned that there 

are very few suppliers with whom we have an agreement containing detailed contractual 

clauses. The vast majority of suppliers set tariffs that are valid for one year and include 

confidential rates, reservation, payment and cancellation terms, and other important details.  

As part of the structure and management of information in Latventure, the tariff or agreement 

with each supplier is properly stored in our general server and reservation system and tour 

schedule. It is important to have a digital document (Word, Excel, or PDF) that validates and 

guarantees the tariff information in addition to the email backup. All of our employees have 

access to the information server so they can view the rates and guidelines for creating quotes 

at any time.   

Regarding the selection of suppliers, Latventure's philosophy is to give priority to the use of 

local, mostly family-run tourist service businesses (accommodation, restaurants, excursions, 

transportation) that contribute to the local economy and improve the quality of life of local 

stakeholders. A clear example of the application of this policy is the fact that 90% of our trips 

include accommodations in family-run hotels, mostly managed by local staff. As much as 

possible, we avoid using the services of international hotel chains; however, if the client 

requests this service, we process the reservation and the offer based on the client's tastes, 

preferences, and requirements. 

2.5.1. Accomodations 

 

Indicator Unit Year 
CSR index of the accommodations (average of the results of the completed 
surveys) 

77%  2021 

Total number of accommodations worked with 40 2021 
Number of accommodations surveyed 20 2021 
Percentage of surveyed accomodations with a sustainability label recognized by 
the GSTC (Global Sustainable Tourism Council) 

(*) 2021 

Percentage of surveyed accommodations that have a TourCert Check 10% 2021 
(*) CSR index of accommodatios: The percentage indicated in the matrix refers to the index of activity providers. 

(*): Data unknown. 

 

It is important to mention that the percentage of CSR of accommodation providers indicated 

in the matrix refers to the average percentage of all activity providers (accommodation, 

restaurants, tour operators). The TourCert platform does not conduct a differentiated survey 

for each tourism service provider, so it is considered appropriate for TourCert to develop a 

specific survey for accommodation providers. 
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We have business relationships with approximately 40 accomodations. The number of 

accomodations considered as part of our study population for the development and 

application of the survey is 20. In order to conduct this sample, we considered the hotels with 

which we mainly work in our tourist offer. Thanks to the willingness and cooperation of the 

20 establishments that responded to the survey, it was possible for us to learn realistic 

information about the hotel management with which we currently work.  

The main conclusions drawn from the analysis of the lodging survey show that Latventure's 

greatest strength lies in its close business relationships with suppliers, which allow for 

advantageous agreements in terms of pricing, payment and cancellation terms. These fruitful 

negotiations provide Latventure with an important competitive advantage, which in turn 

facilitates the diversification of the tourist offer and, above all, the flexibility and management 

of good business relationships granted to customers.  

As for the weak points, the results of the survey show that establishments lack opportunities 

and economic possibilities to obtain environmental, sustainability or CSR certifications. The 

vast majority of farms are not able to afford the implementation of indicators or parameters 

required by the certifications, as it means a significant investment that they cannot currently 

afford due to the crisis, especially since the vast majority of the surveyed farms are small 

family businesses. However, the commitment of the farms in their planning, business growth 

and future projections takes into account the possibility of obtaining sustainable certifications 

in the medium to long term. Currently, 90% of the establishments surveyed have customer 

service certifications, such as Tripadvisor.   

2.5.2. Tourist guides 

 

Indicator Unit Year 
CSR index of tour guides (average of the results of the conducted surveys) 77 %  2021 
Total number of tour guides 20 2021 
Number of tour guides surveyed 9 2021 
Percentage of responses received 75% 2021 

 

In order to conduct the appropriate evaluation of this indicator of the TourCert standard, it 

was considered appropriate to define the population to be studied as 12 tour guides, giving 

priority to tour guides who are mainly used for FIT and group bookings. The survey was 

conducted and responded to by 9 tour guides.  

The greatest strength is the professionalism of Latventure tour guides, which makes it possible 

to provide an appropriate tour guide service in the tours and circuits, so that customers give 

positive feedback about the service after completing the tour. It is important to mention that 

all tour guides have excellent professional skills, extensive knowledge of Ecuador's cultural 

and natural heritage and a perfect command of foreign languages (English, French, German), 

as well as human quality and customer service, which guarantees the quality of tour guiding.  
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The training programs for tour guides organized by Latventure together with the Studienkreis 

für Tourismus und Entwicklung e. V. made it possible to strengthen and consolidate the 

knowledge of the tour guides about sustainability and CSR.  

Regarding the weaknesses, an analysis, and adjustment of the tariffs for tourist guides and 

transporters is identified as a medium to long-term improvement strategy, taking into account 

the increase of certain inputs that have a direct impact on the exercise of their activity.  

All tourist guides have been made aware of the application of the Code of Conduct, which 

allows them to be aware of the rules and regulations that they must strictly comply with in 

the exercise of their activity. 

2.5.3. Transport companies 

 

Indicator Unit Year 
CSR index of transport companies (average of the results of the surveys 
conducted) 

85 % 2021 

Total number of transport companies 4 2021 
Number of transport companies providing information 3 2021 
Percentage of responses received 75%  2021 

 

Latventure's transportation providers are composed of four carriers, three of which 

responded to the corresponding survey. In this way, the main strengths and weaknesses can 

be identified as part of the result of the evaluation carried out. 

The main strength is that the transport staff fully complies with the regulations issued by the 

local authorities for the use of tourist transport, that the means of transport used to transport 

passengers are properly inspected and that the technical vehicle inspections required by law 

are passed.  

It is important to mention that in the medium to long term, there will be a tariff adjustment 

for carriers, as fuel prices in Ecuador have currently increased and this is the main tool for the 

development of their activity.  

The Code of Conduct has been agreed with the carriers so that they are aware of the rules and 

regulations of conduct that they must apply in the performance of their activities.  

Regarding the vulnerabilities, it is considered appropriate to train the carriers on sustainability 

and corporate social responsibility issues, as it is in the common interest that the carriers are 

informed and know what actions they can take as part of their contribution to sustainability.  

It is also considered appropriate, as part of the improvement strategies, to include the carriers 

in the commitment to reduce CO2 emissions and compensate for the carbon footprint caused 

by their means of transport when carrying out their activities, as part of their commitment to 

sustainability and environmental protection. 
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2.5.4. Activity providers 

 

Indicator Unit Year 
CSR index of activity providers (average of results from completed surveys) 77 % 2021 
Total number of activity providers 10 2021 
Number of activity providers providing information 3 2021 
Percentage of responses received  30% 2021 

(*) CSR index of activity providers: The percentage indicated in the matrix refers to the index of activity providers.    

It is important to mention that the CSR percentage of activity providers indicated in the matrix 

refers to the average percentage of all activity providers (accommodations, restaurants, tour 

operators). The TourCert platform does not conduct a differentiated survey for each tourism 

service provider, so it is considered appropriate for TourCert to develop a specific survey for 

tour operators. 

Regarding activity providers - tour operators - Latventure works with 10 local operators 

strategically located in the main destinations such as Galapagos, Baños, Cuenca, Guayaquil, 

Riobamba, etc. Having the services of these operators locally allows us to have a competitive 

advantage in terms of quality and price.  

The local operators we work with offer specialized excursions, such as extreme tourism and/or 

adventure activities, trekking and biking excursions, etc. It is important to handle the activities 

with these operators, as they have the necessary permits and equipment to ensure that the 

excursions are carried out appropriately.  

In general, the participation of local operators in conducting and responding to the surveys is 

very low, which does not allow for a true analysis of the strengths and weaknesses of this 

sector, which is extremely important for tourism. Therefore, it is ideal to plan a follow-up and 

control mechanism that will ensure the active participation of this strategic sector in future 

surveys. 

2.6. Satisfaction of Service Providers 

 

Indicator Unit Year 

Service provider satisfaction index (average of results from the surveys 
conducted) 

83% 2021 

Number of service providers with whom we cooperate 40 2021 
Number of service providers providing information 35 2021 
Percentage of responses received 88% 2021 

(*) Service provider satisfaction index: It indicates the average CSR performance of tourism service providers. 

The TourCert platform does not have a specific survey that allows us to determine the 

satisfaction index of the providers. Therefore, the analysis of this matrix was based on the 
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average CSR index indicator of the service providers (activities, tour guides and transportation 

providers).  

The total number of service providers that Latventure works with is approximately 40, 

including accommodations, tour guides, transportation companies, and local tour operators. 

Response rates average 88%, enabling Latventure to evaluate and propose strategies for 

continuous improvement in service provider management.  

In general, Latventure's greatest strength is to work with service providers dedicated to the 

tourist activity, who guarantee the quality of their services and customer service. It is worth 

noting that the providers comply with the rules and regulations in force and therefore have 

the necessary permits for their activity.   

The close business relationships that Latventure maintains with each supplier, the good 

communication and the agreements that are beneficial for the parties involved, allow 

Latventure to manage the tariff conditions, the payment policy and the flexible cancellation 

policy, which is an important competitive advantage reflected in the Quality-Price Indicator.  

In future surveys, the active participation of all service providers should be strengthened, 

because with a greater number of answered surveys, real information about the current 

situation is obtained, the comments and suggestions of the providers are valid and are taken 

into account when planning the improvement program. 

2.7. Customer satisfaction 

 

Indicator Unit Year 
Customer satisfaction index 90% 2021 
Participation rate in the customer survey 60% 2021 

 

The average percentages reported in the customer satisfaction matrix correspond to a 

previous study conducted by our B2B customers, who shared the results of the analysis with 

Latventure as part of their strategic alliance and continuous improvement development.  

Latventure does not currently have a methodology for measuring customer satisfaction. It 

should be noted that approximately 95% of our customers are B2B customers, so Latventure 

is only a local organizer. Survey implementation and data analysis is done directly by the client, 

who sets the indicators and evaluation parameters.  

Internally, Laventure has a process for managing the feedback received. It is not very often 

that we receive feedback from customers, usually they are negative comments that require 

some economic reimbursement. Regarding negative comments, the common process shows 

the following steps for managing information. 

• Discussing the B2B customer's feedback with the operations manager and the person 

responsible for the booking. 
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• Communicating the feedback to the stakeholders involved and requesting a detailed 

and thorough report on the event identified.  

• Reviewing the service provider's response (report) regarding the traveler's complaint 

in detail. 

• Preparing the appropriate report with as much detailed information as possible. 

• Sending the report to the B2B customer and waiting for the response.  

• Analyzing whether the complaint or negative feedback will result in a timely financial 

refund to the customer.  

• Following up on the case with both the B2B customer and the service provider to verify 

that remedial actions are being implemented.  

In terms of the process that will be applied in case of positive feedback, the following steps 

will be established to handle the information. 

• Analysis of the feedback from the B2B customer together with the supervisor and the 

person responsible for the implementation of the booking. 

• Transmission of the feedback to the stakeholder and expression of thanks Latventures 

for their commitment to quality service and customer care.   

• Transmitting a response to the B2B client thanking them for their contribution, as it 

motivates Latventure and the team to carry out its activities and functions in a 

proactive, effective and efficient manner.  

In conclusion, it is appropriate to establish a monitoring and control mechanism that allows 

knowing the positive and negative comments of the travelers. The exchange of feedback from 

travelers with B2B customers should be increased in order to take corrective actions, if 

necessary, or to send a message of motivation and congratulations to the service provider for 

the work done. 

2.8. Information to customers 

 

Indicator Unit Year 
CSR index Customer information (average of results from completed surveys) 97% 2021 

 

At Latventure, the sales department is responsible for completing the customer information 

survey and the staff team is responsible for direct contact, effective and transparent 

communication with each customer.  

For Latventure, information management with customers has always been fundamental. Clear 

and effective communication is essential as it enables transparent communication based on 

the principles, values and business philosophy. 

As a result of the pandemic, communication with customers became a very important aspect. 

Business relationships and strategic alliances were crucial to survive and gradually overcome 

the crisis.  
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Below is a list of activities developed in relation to communication with customers. 

• Newsletter with information on COVID-19, statistics on confirmed cases, restrictions, 

and requirements for entering Ecuador and Galapagos by air, biosecurity measures to 

be followed in Ecuador for citizens and foreign travelers. 

• Newsletter with information on sustainability and CSR, actions and activities 

developed by the Government of Ecuador within the framework of sustainability and 

environmental protection.  

• Creation of a cloud store with own photos of Ecuador and Galapagos, so that clients 

can promote the destination in their digital media, with the certainty that they are 

authorized photos.  

• Publications in social networks (Facebook and Instagram) promoting the main 

destinations in Ecuador and Galapagos.  

• Permanent face-to-face virtual meetings with clients to establish contacts and 

negotiate special policies and payment terms due to the pandemic and to promote 

sales and recovery of the tourism sector. 

• Specialized webinars on Ecuador and the Galápagos Islands held by tour guides as part 

of the promotion of our tourism products in the media.  

• Strengthening the functionality of the WhatsApp emergency contact, available to 

customers and travelers 24/7, allowing easy communication and understanding in 

English, French, German, and Spanish.  

The measures developed for proper communication with customers contribute positively to 

the fact that Latventure currently maintains close commercial and business relationships, 

which has a favorable impact on business growth and sales levels. 
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3. Environmental Responsibility 

3.1. Energy 

 

Indicator Unit Year 
Electricity consumption 4822 kWh 2021 
Electricity consumption per employee 608 kWh 2021 

 

In terms of energy sources, the Latventure office consumes electricity, which is mainly used 

for computer equipment and IT system servers. The use of renewable energy is not feasible 

because the infrastructure of the buildings and facilities is not suitable for large-scale changes 

and also requires high investments in the construction, implementation, and adaptation to 

the proper functioning of alternative energy.  

It is important to consider that the team of employees in 2020-2021 worked from home, which 

meant significant energy savings in the offices. The flexibility of this working method resulted 

in a 50% reduction in energy consumption compared to previous years. 

The measures Latventure developed in its office as part of its energy optimization and savings 

plan are listed below: 

• Computer equipment configured to automatically go into energy-saving or sleep mode 

after a certain amount of time when the user is not using the equipment. 

• Utilizing and taking advantage of natural light: Latventure's office has advantageous 

windows that contribute to optimal natural lighting, eliminating the need to turn on 

spotlights/lamps during the day. 

• Informative signage in the office, departments, and common areas that encourages 

and motivates employees to contribute to energy conservation. 

 

3.2. CO2 emissions 

 

Indicator Unit Year 
Total CO2 emissions 4.82 kg 2021  
CO2 emissions per employee 0.60 kg 2021 

 

In terms of CO2 emissions, Latventure implements the following measures to reduce energy 

consumption and mobility.  

Considering that Ecuador is a relatively small country in terms of surface area, transfers 

between the main tourist destinations (cities), are usually done by land. In this way we reduce 

the use of domestic flights for the transfer of our passengers, however we always leave the 
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final choice to the clients. Whether they prefer their transfer by domestic flight or by land; we 

give customers the options that best fit their budget, safety, and comfort expectations.  

In general, the percentage of domestic flights in mainland Ecuador is very low. However, in 

order to visit the Galapagos Islands, our clients must travel by air, as this is the only means of 

transportation to reach the islands. Therefore, the flight mainland Ecuador - Galapagos Islands 

is the most used domestic flight. 

3.3. Paper Consumption 

 

 

Paper consumption and recycling at Latventure are clearly structured, with clear and specific 

measures that enable rational consumption and reuse of paper. 

In the office, white paper (bond) is used for printing official documents, such as booking 

confirmations, travel documents, service receipts, invoices, etc. The paper supplier that 

supplies Latventure provides paper that complies with the ISO14001 and ISO9001 

sustainability and quality standards and is also recyclable. 

The sheets that are incorrectly printed for any reason and still have a blank page to print on 

are placed in a single tray where the largest quantity of sheets is collected. Then the paper 

available for reuse is weighed (percentage of recycled paper), and finally the paper is placed 

in the printer tray ready for reuse.  

The sheets that have defective printouts and have consumed the two sides of the sheet are 

stored and sent to the recycling warehouse to be subsequently sold to an environmental 

management company.  

The sheets that are 90% reusable are cut out, and the clean pages are made into notepads 

that are given to employees to use for notes and reminders. 

The measures developed as part of Latventure are coordinated with the employee team so 

that everyone knows what to do to optimize paper consumption and recycling.   

It is important to note that all recycled materials collected at Latventure are properly classified 

for subsequent sale. This is done annually with companies that are certified as environmental 

management companies and provide Latventure with a certificate that contains information 

about the recycled content of each material.   

Indicator Unit  (total) Year 
Total paper weight 49.46 kg 2021 
Weight of paper consumed per customer N/A  2021 
Weight of paper consumed per employee 6.18 kg 2021 
Percentage of recycled paper (in relation to total amount) 14 % 2021 
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3.4. Supply 

 

Indicator Unit Year 
Percentage of regional and local products 95% 2021 
Percentage of environmentally friendly products 40% 2021 

 

As far as supplies at Latventure are concerned, the main materials purchased are office 

supplies, cleaning products, canteen supplies, printers, and computer equipment. As far as 

services are concerned, a cleaning service is contracted to take care of the hygiene, cleaning, 

and disinfection of the offices.  

The vast majority of products are produced at the national level and meet quality and 

sustainability criteria, as the authorities are responsible for verifying compliance with the 

standards and regulations that require national and local producers to meet quality and 

sustainability parameters. 

The cleaning service provider is the one who supplies cleaning products that meet 

sustainability criteria and are environmentally friendly; to verify this indicator, you can refer 

to the product data sheet, which contains detailed information. 

As part of the continuous improvement program and commitment to sustainability, 

Latventure has a Sustainable Purchasing Manual that establishes guidelines and indicators for 

the procurement of products (office supplies, cleaning supplies, canteen supplies, printers, 

computer equipment) based on environmental criteria. A matrix has been developed for the 

selection of suppliers, setting out parameters and indicators for sustainability and CSR that 

enable us to assess the level of compliance and contribution to sustainability and CSR of the 

service providers. 

3.5. Conservation and sustainable use of biodiversity 

 

Indicator Unit Year 
Number of hectares of biologically important areas that are directly supported    (*) 2021 

Number of hectares of biological importance indirectly supported D/D 2021 
(*) Number of hectares of biologically important land directly supported: Information will be updated after 

participation in sustainable projects. 

D/D Number of hectares of biological importance indirectly supported: Not known 

 

Tourism activity in Ecuador requires that tour operators, legally established and registered 

with the Ministry of Tourism and Environment, comply with current regulations and 

contribute to the protection of biodiversity in national parks and ecological reserves of 

ecological importance and animal and plant species.   

In this way, Latventure contributes annually, through the acquisition of patents and permits 

for the entry and registration of visitors in national parks and ecological reserves (Cotopaxi, 
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Chimborazo, Antisana, Illinizas, Cotacachi Cayapas, Cajas National Park), a certain amount of 

money managed by the competent body responsible for the development of activities, 

mechanisms, and actions to promote the protection of biodiversity.  

In order to strengthen our commitment to sustainability, our main objective for the near 

future is to participate in and actively support sustainability and CSR projects in collaboration 

with private organizations, foundations and non-governmental organizations, enabling our 

employees to participate in sustainability workshops that promote public awareness of the 

importance of environmental protection.  

To achieve this goal, we have established contact with two leading organizations that promote 

sustainability projects: the Fundación Jocoto, an entity that develops actions and activities for 

the conservation of unique animal and plant species and has fifteen reserves that together 

protect 23,000 hectares, and the Fundación Amazonia Productiva, which seeks to create 

ecologically sustainable and economically viable habitats through environmental projects and 

concrete actions. 

The corresponding report, photos, contributed hectares of biological importance and other 

information about Latventure's involvement in sustainable projects, confirming its firm 

commitment to sustainability and CSR as a fundamental part of the company's philosophy and 

values, will be shared with clients and travelers in due course. 
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4. Socio-cultural responsibility 

4.1. Collaborators 

 

The staff team of Latventure in 2021 consisted of 9 employees, 6 women and 3 men, who 

worked part-time due to the economic crisis caused by the pandemic COVID-19 in that year, 

with the legal benefits established in the regulations for this type of work. 

During 2021 we also had the support and assistance of foreign interns who worked in the sales 

department, as well as the collaboration with local interns who completed their pre-

professional internships in the operations and reservations department.  

As far as Latventure's accounting is concerned, the external company Advise is directly 

responsible for the accounting management, invoicing, balance sheets, etc. For the correct 

development and execution of the accounting, Advise delegates a person responsible for 

Latventure's accounting, who works full time in the company's offices.  

Regarding the guides, it should be mentioned that those who work with Latventure do their 

work as freelancers and, depending on the availability of their agenda, collaborate with 

Latventure in the execution of FIT or group bookings. 

As this Sustainability and CSR Report is from 2021, it is worth noting that as of January 2022, 

Latventure's staff team consists of 11 employees, 8 women and 3 men, who are currently 

working full-time given the economic recovery. The proper management of Latventure, which 

prioritized the care and welfare of its employees as its primary objective, now fills the 

company's management with pride and satisfaction, as 100% of the team is working in the 

office and under the same contractual conditions. 

4.2. Occupational structure 

 

Indicator Unit Year 

Number of full-time employees 7 2021 

Number of part-time employees 2 2021 

Number of temporary employees 0  2021 

Percentage of employees with disabilities 0% 2021 

Number and percentage of men and women in total number of employees 3 men 
6 women  
33.33% men 
66.66% women 

2021 

Proportion (%) of women in management positions 50% 2021 
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Proportion (%) of men in management positions 50% 2021 

Total number of employees (full-time) 7 2021 

Number of freelancers 0 2021 

 

The personnel structure shows that the female gender predominates in the organization, 

which is very common in tourism companies in general. However, Latventure is trying to 

gradually balance the participation of both genders so that by 2022 there will be a higher 

proportion of the male gender.   

4.3. Working Conditions 

 

Latventure employees have legally permanent employment contracts that provide for optimal 

working conditions, salaries, and wages depending on the employee's sector and expertise. In 

addition to the legal benefits, Latventure strictly complies with its obligations as an employer. 

Public bodies are responsible for monitoring, verifying and confirming that the company 

meets all its contractual obligations.  

The working day in Latventure is established based on local regulations and applicable rules, 

i.e., 8 hours per day, with one hour break for meals, from Monday to Friday. In Latventure 

there are no overtime hours (night hours, weekends, holidays), so there is no provision for 

overtime pay, except in exceptional cases with prior approval of the department head and 

management. However, it is important to mention that the employees of the Sales and 

Operations Department are available for all emergencies outside their working hours.  

A biometric clock has been introduced to record and control working hours. This tool allows a 

more accurate analysis of the current working conditions and the definition of improvement 

actions based on the analysis of the results. 

Latventure also offers social benefits based on employees' capabilities. These include 

extended rest days, flexible leave, integration measures, a mobile data plan, FAM trips and 

incentive trips for the entire team, which are organized and fully funded by the company.  

Every year, Latventure's management conducts an individual and personalized performance 

appraisal of each employee, which allows us to know the employee's comments and 

suggestions regarding their role, work team and working conditions. After the assessment and 

based on the employee's performance, commitment and professional skills, the management 

establishes mechanisms and actions to improve and strengthen the aspects that have a low 

result indicator.   
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4.4. Training and education 

 

The training and development of the staff team is essential, as refreshing their knowledge 

allows them to better perform their work tasks.  

Latventure offers two types of training: internal and external.  

Internal training: A training program is created both for employees who are new to the 

company and for employees who are starting a new job. In both cases, Latventure has a 

training plan that defines the topic to be covered, and the person in charge of conducting the 

training, the trainer, is responsible for preparing the material or documentation that will 

facilitate the employee's understanding and learning.  

Likewise, Latventure's complete openness allows for the development and delivery of training 

on specific topics that employees request as needed to reinforce learning and gain a better 

understanding of their tasks and the processes to be performed in their job. 

Management and the different departments also coordinate and organize internal training on 

topics of common interest, such as The launch of new products, the implementation of new 

programs or excursions, offer formats, etc. A topic of great importance for Latventure is 

currently the training on the functioning and tools of the Tourplan and Latinconnect systems, 

which is carried out by the Tourplan support team for Latin America and by the data manager 

responsible for the implementation and maintenance of the system in Latventure. 

The following is an example of the training program for the sales department staff.   
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External trainings: The external training program is based on trainings offered by national 

tourism institutions and associations, such as the Chamber of Tourism, an association to which 

Latventure has belonged for several years and actively and regularly participates in trainings 

offered by this institution.  

The Latventure team has participated in trainings on various topics such as first aid, fire 

extinguisher handling, customer service, marketing and promotion, and other important 

topics that help improve the team's personal and professional skills.  

Below is an example of the certificate of attendance for TourCert's Strategic Digital Marketing 

training. 
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4.5. Employee satisfaction 

 

Indicator Unit Year 
Employee Satisfaction Index 84.55% 2021 
Strategy and Management Index 86.2% 2021 
Working Conditions Index 82.9% 2021 
Index of environmental protection at the company's headquarters 86.2% 2021 
Employee environmental performance index 78.6% 2021 
Index of protection, strengthening of cultural heritage and support for local 
communities 

83.6% 2021 

Percentage of employees who took part in the survey 77.7% 2021 
Average employee tenure with the company 2 años 2021 
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The team of employees is fundamental for Latventure, because motivated, valued and 

appreciated employees have a positive impact on the company, facilitating the achievement 

of goals and objectives that contribute to the growth of the company.  

The employee satisfaction survey was conducted with complete success, the team's 

commitment allowed 7 out of a possible 9 employees to complete the survey. The two 

employees who did not complete the survey were the legal representative and the general 

manager. The collaborative spirit of the team facilitated the analysis of the results and enabled 

the definition of strategies for continuous improvement.   

The analysis of the results shows that the employees are quite satisfied with the management 

of Latventure. There are indicators with a low percentage of satisfaction, such as the indicator 

of balance between tasks and remuneration received, where the vast majority of employees 

expressed their dissatisfaction, the low percentage being due, of course, to the fact that for 

several months the team worked in reduced hours (part-time) and received lower 

remuneration according to the work modality. This measure was taken as part of the cost 

optimization to survive and overcome the economic crisis triggered by the COVID-19 

pandemic. In view of this, and given the economic recovery of the tourism industry (increase 

in bookings), Latventure's management took the necessary corrective measures and adjusted 

the full working day (full-time) and the same contractual conditions for the entire staff team.  

Regarding the strengths that emerge from the results of the survey, the following points are 

worth highlighting. 

• Management decisions are understandable and clear. 

• Access to the information and documentation necessary to perform the job duties.  

• Development and feedback of knowledge and skills in the work area.  

• Respect for gender, age and cultural equality. 

• Good working atmosphere, constructive cooperation and mutual support. 

• Feeling of appreciation and respect from employees and management.  

The average length of stay of employees at Latventure is 2 years. Compared to previous 

evaluation processes, the team now demonstrates job stability in the company, which 

facilitates the strengthening and guarantee of internal processes and the fulfillment of 

medium and long-term goals that contribute to the company's growth.    

4.6. Justice and inclusion 

 

At Latventure, respect and equal opportunities are paramount. There is no discrimination 

based on ethnicity, age, religion, sexual orientation, or disability. The team of employees is 

treated fairly and equally, which contributes to an excellent work environment and 

camaraderie.  

Disagreements between employees are minimal, but in the event of a particular problem, 

dialogue and communication mechanisms are established to facilitate understanding and 
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communication between the parties involved This measure contributes to strengthening the 

work environment and teamwork.  

The team of employees has full visibility and access to the training program, ensuring their 

right to learn and receive feedback. Latventure's training program takes into account the 

participation of all departments of the company, with specific training for each area. 

4.7. Human rights and protection of children 

 

Latventure is firmly committed to defending human rights and the protection of minors, with 

particular attention to the sexual exploitation of children, which is a major problem that 

occurs mainly in underdeveloped countries. In order to contribute to the alleviation of this 

problem, we ratify our contribution by signing the ESNNA Commitment Act.  

By signing the Commitment Law against Sexual Exploitation of Children and Adolescents, 

based on the provisions of the Ecuadorian Constitution, it is clear that the entire tourism 

sector, in accordance with the National Plan for a Good Life, the Global Code of Ethics for 

Tourism, international agreements and the Code for Children and Adolescents, together with 

all the competent authorities and levels of government, is responsible for the prevention of 

sexual exploitation of children in the travel and tourism sector. 

In addition to signing the ESNNA commitment, Latventure, within the framework of 

socialization and dissemination among the actors of the tourism sector, places special 

emphasis on the strengthening and defense of human rights and child protection in the 

guidelines of conduct established for service providers, the most important being that all 

individuals, companies, and institutions that are part of the tourism sector actively contribute 

to the prevention of exploitation. 

4.8. Protection and rescue of cultural heritage 

 

Latventure's tourist offer includes visits to tourist attractions declared as cultural heritage in 

Ecuador, such as the historic center of Quito, Cuenca and the Galapagos Islands. The 

mechanism developed provides that tour guides are responsible for dealing with travelers, 

rules of conduct, respect and protection of cultural heritage.  

In addition, the Code of Conduct for Tourists and the General Information for Clients clearly 

state the rules of conduct that travelers must observe and comply with during their visit to 

tangible, intangible and natural assets that are part of the cultural heritage. 

4.9. Respect for local communities and populations 

 

Latventure is determined to respect the communities and the local population. The tourist 

offer includes visits to different community tourism projects, such as the communities of "La 
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Calera", "Razuñan", "Santa Rita", "Nizag" and "Morochos". The tour guides are responsible for 

the interaction with the travelers, the rules of conduct and the respect for the communities. 

It is important for Latventure to include these activities in the tours, as they help to boost the 

economy of the community and promote community development. 

Just as we inform our clients about the reality of the communities in Ecuador, in terms of 

lifestyle, that is, hard working people dedicated to agriculture and livestock, living in modest 

accommodations but with an important human sense, service and customer service, it is 

important to share this information with travelers so that they are aware of the reality they 

will experience when developing their trip. 

4.10. Community participation 

 

Latventure's tourism offer includes visiting and using tourism services (accommodation, 

transportation, catering, guiding) in local communities. The active participation of travelers in 

the community is considered meaningful as it contributes to the local economy, as well as the 

interaction of the traveler with the local population, respect for the culture, lifestyle and other 

factors, favors the diversification of the tourist offer and allows the traveler to take away an 

enriching experience of adventure tourism. 

Below are some of the community projects that are offered as part of the tours and that, given 

the positive reception by travelers, make it possible to contribute economically to the 

development of the local economy. 

Puruha Razurcu - Razu Ñan: Community support through the hiring of local guides, a visit to 

the community of weavers where the traveler can learn the traditional techniques of sheep 

shearing and sheep wool weaving and, above all, a tourist experience through the sharing of 

stories and anecdotes with Baltazar Ushca, known as the "last ice pick maker of Chimborazo".  

Quichua Native Travel: community in Otavalo that offers a variety of tourist programs, 

especially homestay activities, that is, staying with host families. This activity allows the 

traveler to have the unique experience of living with a peasant family and learning about their 

customs, traditions, and lifestyle.  

Hakuna Matata Amazon Lodge - Santa Barbara Community: Through the marketing, sale and 

implementation of the Explorer Program, the traveler contributes to the Santa Barbara 

Community, which offers the experience and allows the tourist to know and participate in the 

typical Amazon gastronomy, as well as learn about the activities and daily work of the local 

people.  

Community of Nizag: Located in Alausí, this community offers the services of guides, food, 

and transportation on a very interesting tourist hiking route. It gives the traveler the 

opportunity to get to know the famous "Devil's Nose" and see the route of the train, called 

the most difficult railroad in the world, from a panoramic perspective. It is one of the 

masterpieces of engineering that, through a zigzag design, was able to overcome this 

enormous geographical feature known as the "Devil's Nose".  
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Fishing Community of San Cristobal: The tourist offer, especially in our group tours, includes 

a visit to the fishing community of San Cristobal - Galapagos. This activity allows travelers to 

share a typical and traditional dinner with a family whose main source of income is fishing.  

Inti Sisa: The community located in Guamote, composed mainly of indigenous peoples, 

actively supports the women's community center, the community school project, the 

community shelters and, in connection with the community tourism activities, contributes to 

the marketing and sale of the community travel program, which offers travelers an enriching 

tourism experience. 

4.11. Impact on the local economy 

 

Indicator Unit Year 
Percentage of employees from the locality or the region 66% 2021 
Percentage of suppliers who come from the town or region 100% 2021 

 

Latventure makes an important contribution to the local economy, as 66% of the staff are 

locals (Ecuador) and the remaining 33% of the team are foreigners (Germany) who belong to 

the sales department. Of course, it is important to have a specialized sales team that knows 

the main market of Latventure, so that the support and communication with customers is 

transparent, effective and assertive.  

The providers of tourist services (accommodation, catering, transportation, guides) are 100% 

local providers, so that the tourist activity contributes directly to the main actors. 

In general, Latventure's tourism offer is entirely focused on contributing to and supporting the 

local economy. Therefore, most trips include accommodation in family-run businesses, 

activities, and excursions with local tourism providers, and community tourism to contribute 

to the revitalization of the sustainable economy.    

4.12. Political influence 

Latventure has no political leanings or affinities and therefore does not financially support any 

political parties.  

Based on compliance with local laws and regulations, Latventure makes annual and monthly 

payments of taxes, patents, employer contributions, IESS affiliation and other values to 

government agencies responsible for control and verification of compliance and corporate 

responsibility. 

Latventure belongs to CAPTUR (Pichincha Provincial Chamber of Tourism), an association of 

tourism businesses and the highest authority representing the tourism industry. It is 

responsible for dialogue with government agencies to achieve common benefits for all 

members.   
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4.13. Business behavior in accordance with laws and regulations 

 

The close business relationship with suppliers allows us to know and be informed about the 

supplier's compliance with applicable operating permits, laws and regulations.  

In order to verify and confirm suppliers' compliance with their operating permits, Latventure 

annually requests companies to submit permits updated to the current year; these documents 

are properly stored in the file system.  

Illegal acts and corruption do not occur in any form in the value chain, so there have never 

been any such cases in the years since Latventure was founded. 
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5. Continual improvement program 
 

The improvement program includes all measures to be implemented in the short, medium, or 

long term that result from the diagnosis of the various surveys and assessments. These 

provide the necessary input for prioritizing the fundamental aspects to be included in the 

improvement program.  

The improvement program is duly updated and entered into the Avanti Cockpit TourCert 

platform.   


